
SJCHANGE, TO'iim AI-T3D POLITICS (Part 2

A t t h e e n d o f t h e p r G v i o u s p a r t I t r i e d t o s h o w h o w t h e i d e a o f

" s o c i a l b e h a v i o u r a s e x c h a n g e " c a n h e l p i n e x ^ ^ l a i n i n g v o t i n g b e h a v i o u r

I - d o n o t w a n t t o o v e r s t a t e t h e s i g n i fi c a n c e o f t h i s k i n d o f t h e o r y

f o r t h e s t u d y o f p o l i t i c s : i t c a n n o t e x p l a i n a l l p o l i t i c a l l y r e l e

v a n t p h e n o m e n a , o f e v e n m o s t . B u t t h i s s h o u l d b e q u a l i fi s ^ d b y t h e

c o n s i d e r a t i o n t h a t o n e s h o u l d n o t e x p e c t t h e s t u d y o f p o l i t i c s t o .

e x p l a i n a l l p o l i t i c a l l y r e l e v a n t p h e n o m e n a , a i d t h a t " s o c i a l b e h a v i o u r

a s e x c h a n g e " i s c a p a b l e o f e x p l a i n i n g t h o s e p h e n o m e n a v v l a c h i t i s

p r o fi t a b l e t o t r y t o " e x p l a i n . I f y o u r e a d a b o o k o n t h e p o l i t i c s o f ,

s a y. P r a n c e o r G h a n a y o u fi n d t h a t m a n y o f t h e s e n t e n c e s i n t h e b o o k
• c o m p r i s e a s s e r t i o n s a b o u t t h e s o u r c e s a n d s i z e s o f i n c o m e o f p o l i t i

c a l ^ a c t o r s , o r t h e i r r e l i g i o u s b e l i e f s , o r . t h e i r e x p e c t a t i o n s a b o u t

t h e r e s p o n s i v e n e s s o f t h e r e g i m e t o d e m a n d s o f v a r i o u s k i n d s . T h e s e ,

t h i n g s a r e n o t o f c o u r s e b e y o n d e x p l a i n i n g — f o r e x a m p l e , s o m e o n e c o u l d

say why Ghana can grow cocoa and someone e lse cou ld say why the

w o r l d p r i c e o f i t h a s f a l l e n — b u t i t i s n o t p a r t o f t h e j o b o f p o l i
o s - ) .tics to explain them.y^Por politics they are data (or "givens" if

you p re fe r Eng l i sh ) bu t no t exp l i canda ; t he po in t o f men t ion ing them

i n a b o o k a b o u t p o l i t i c s i s t h a t t h e y f e a t u r e i n e x p l a n a t i o n s o f

a c t u a l p o l i t i c a l b e h a v i o u r ^ . , a v u » j p

xpfe'ii'a'b 1'mi'"1 tSFgggy fen, I think, be always put in the
f o i m o f s h o w i n g w h y i t v / a s p r o fi t a b l e ( i . e . y i e l d e d a g r e a t e r g a i n

o r s m a l l e r l o s s t h a n a n y i m m e d i a t e l y v i s i b l e a l t e r n a t i v e ) i n t e r m s

o f r e w a r d m i n u s c o s t f o r a p o l i t i c a l a c t o r t o d o o n e t h i n g r a t h e r
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t h a n a n o t h e r .

To s a y t h a n a n e x p l a n a t i o n " c a n u s u a l l y h e p u t " i n a c e r t a i n

f o r m i s n o t , o f c o u r s e , t o s a y a l l t h a t m u c h . I t c o u l d j u s t m e a n

p u t t i n g e x a c t l y t h e s a m e m a t e r i a l i n a d i f f e r e n t t e r m i n o l o g y . B u t

e v e n i f " s o c i a l e x c h a n g e " w e r e n o m o r e t h a n a v o c a b u l a r y , I s t i l l

b e l i e v e t h a t r e f o r m u l a t i n g p r o p o s i t i o n s i n i t s t e r m s w o u l d e n t a i l

m o r e t h a n m e r e v e r b a l j u g g l i n g . T h e o r i g i n a l " i n t e r a c t i o n i s m " t h a t

I m e n t i o n e d i n S e d t i o n V I I a r o s e o u t o f d i s s a t i s f a c t i o n w i t h " c o m m o n -

s e n s e " d e s c r i p t i v e s o c i o l o g y . I t s a u t h o r s t r i e d t o fi n d t h e m i n i m u m
/

n u m b e r o f c a t e g o r i e s t h a t v / o u l d c o v e r t h e a c t u a l o b s e r v a t i o n s t h a t

s o c i o l o g i s t s m a d e , s o a s t o g e t r i d o f w o r d s w h i c h s o u n d e d f a m i l i a r

b u t h a d n o d e fi n i t e r e f e r e n t . " I n t e r a c t i o n i s m " w a s t h u s o n l y a s e t

o f c a t e g o r i e s — a " c o n c e p t u a l f r a m e w o r k " — - b u t o n e e m b o d y i n g r e v o l u

tionary aspirations.^
^The main objective of Homans' The Human Group was to show the

a d e q u a c y o f a m o d i fi e d " i n t e r a c t i o n i s t " t e r m i n o l o g y . _

" S o c i a l e x c h a n g e " , a s a s u c c e s s o r t o t h a t m o v e m e n t , h a s s o m e t h i n g o f

t h e s a m e f o r c e ; a n d " c o m m o n - s e n s e " d e s c r i p t i v e p o l i t i c s i s , I s u g g e s t ,

a s r i p e f o r t h e c h a l l e n g e t o d a y a s v / a s t h e c o r r e s p o n d i n g k i n d o f

s o c i o l o g y a q u a r t e r o f a c e n t u r y a g o . " C o m m o n - s e n s e " i s a g r e a t

t h o u g h t - s a v e r ; t h e t r o u b l e i s t h a t , i t e n a b l e s u s t o m a k e s t a t e m e n t s

w h i c h a r e f a r m o r e c o m p l e x t h a n v / e r e a l i z e . A n e x a m p l e f r o m a
■ ' j y - r

r i g h t l y r e s p e c t e d s t u d y i s t h i s s e n t e n c e : " I ^ I e n a n d g r o u p s w i t h n o

a i m b u t o f fi c e , o r w i t h u n r e a l i s t i c a i m s t h a t p r a c t i c e n e v e r c l e a r l y

s h o w e d t o b e i m p o s s i b l e , - c o u l d s u r v i v e f a r l o n g e r w h e n t h e y w e r e n o t



©xposed to of responsibî d̂ y,
„ '''̂ ŷ̂ P̂ -̂'\ ;7illiams, Cris>?̂  an\ Compromise: PoVî ŝ in the
Pourtĥ B p̂ublicXLondnn, 1̂ ), p. 43<r '-
On a casual reading this sounds straightforward enough, hut what a
complex set of claims it really comprises • And how difficult it
,would he to find out if these claims were well founded I Sliat, in
ohservahle terms, is the equivalent of "heing exposed to tlie glare
of responsihility"? We might say: x is held responsible hy y when
there are authoritative decisions (laws, decrees, policies, appoint
ments, etc.) Dg, ...Dq such that y's esteem for or support of
X are contingent upon the degree to which y is rewarded or punished
hy D^, Dg

"is rewarded or punished" here coll^ipses into "believes that
to x-s hudvef.f v" y uneSployed and altrSule^ilp f p L ? p f f f ! b u d g e t . C l e a r l y t h e a c t u a l
■ t o w a r d s d i r e c t e f f e c t o n y ' s a t t i - f u d e

The assertion,ahout lack of responsihility is then prssumahly that
v/here the x's are persons and groups in the Assembly of the Fourth
Republic and the y's are voters there were fewer decisions B̂ ,
...Rjj than in some other regimes (perhaps Britain?). The ssntenc;
as a whole then apparently states that a situation with few B's is
compatible with the "survival" (ile. continuance in the Assembly)
of "men and groups with no aim but office, or with unrealistic ai%
that practice never clearly showed to be impossible", whereas a
situation with many B's is not compatible v/ith their "survival".



Although one feels intuitively that this mcikes sc^e sense as a propo-
s i t i o n , a n a t t e m p t t o e x p l a i n i t i n t e r m s i m m e d i a t e

ly shov/s the need to restate it in more limited teims if it is to be

plausible. Take the second kind of men and groups which V/illiams
c la ims t o be i ncompa t i b l e w i t h many D ' s . The l og i c o f t h i s i s ob

v i ous enough ; i f g roups v / i t h " un rea l - i s t i c a ims " a t t emp t t o r ea l i ze

t h e m i n o f fi c e , t h i s v / i l l p r o d u c e D * s t h a t t h e i r e r s t w h i l e s u p p o r t e r s

fi n d p u n i s h i n g . ( T h i s i s p r e s u m a b l y w h a t i s m e a n t b y c a l l i n g t h e

a i m s " u n r e a l i s t i c " . ) S i n c e ( e x h y p o t h e s i ) t h e p u n i s h e d v o t e r s w i t h

d r a w t h e i r s u p p o r t t h e g r o u p i n q u e s t i o n f a i l s t o " s u r v i v e " t h e n e x t

e l e c t i o n . B u t o f c o u r s e t h i s o n l y a p p l i e s t o g r o u p s t h a t a t t a i n

office: a system could produce many I ) *s but these could a l l be in

respect of the same S's. One would then have the phenomenon of the

" respons ib le " pa r t y i n power and " i r respons ib le " g roups ou t o f power

v / h i c h s o m e p e o p l e h a v e f o u n d i n t h e A m e r i c a n p o l i t y w h e n o n e p a r t y

k s - o u t o f o f fi c e f o r a g e n e r a t i o n ( a s w e r e t h e R e p u b l i c a n s a f t e r

1 9 3 2 ) . -

See ITo r t on Long , " r aA r i c> i r i $ i ^ ; / \
T h e P o l i t y /

Thus the scope of the statement has to be l imi ted to groups which

get office.^
^We might hazard a guess that V/illiams had in the back of his

mind the "a l te rnat ing tv7o-par ty " mode l , where each major par ty gets
o f fi c e b y d e fi n i t i o n .

And why are "men and groups v/ i th no aim but office" incompat ible wi th



many D*s? In r -o^Yns ' model "

' A n E c o n o m i c T h e o r y o f D e m o c r a c y

t he e l ec to r s vo ted acco rd i ng t o t he r eco rds o f t he pa r t i e s , wh i ch

had "no aim "but office"; and these two axioms seemed perfect ly con- .

s i s t e n t . E i t h e r V / i l l i a m s i s r e a d i n g m o r e i n t o " n o a i m b u t o f fi c e "

than meets the eye, or he is making some special assumptions from

w h i c h t h e i n c o m p a t i b i l i t y f o l l o w s . ^ V h a t h a s t o b e i d e n t i fi e d i s a

pat te rn o f behav iour among Deput ies wh ich e lec tors wou ld find pun ish

ing i f there were many D's ; th is is not as far as I can see done in

t h e s e n t e n c e q u o t e d .

I have been t ry ing to show that the a t tempt to express onese l f

in "social exchange" terms is in i tself a useful ckeck. (Of course,

i f i t became cus tomary to spe l l eve ry th ing ou t i n de ta i l books on

p o l i t i c s w o u l d b e l e s s r e a d a b l e ; b u t a r e p o l i t i c a l s c i e n t i s t s e n - "

t i t l ed t o expec t o t he rw i se? ) So even i f " soc i a l exchange " we re no

more than a vocabulary itvould sti l l have some point. However, this

min imum c la im i s excess ive ly modes t . 7 /e have in add i t ion p ropos i t i ons

about social eschange, such as those put forward by Romans in Social

Behav iour, wh ich are 'suppor ted by ev idence f rom exper imenta l and

" rea l - l i f e " s tud ies . I f ( as I sha l l sugges t i n X IV ) po l i t i ca l be

h a v i o u r f a l l s e n t i r e l y w i t h i n t h e r a n g e o f " s o c i a l b e h a v i o u r a s e x

change", then propositions about social behaviour in general must

s u r e l y h a v e s o m e a p p l i c a t i o n t o p o l i t i c s i n p a r t i c u l a r .

Up till now I have been fencing with words such as "approach"
and "theory" in connection v/ith "social behaviour as exchange". I



caniDW specify somewhat more closely v/hat I am wanting to claim.

Many advocates of "approaches to the study of politics" have been
con ten t t o c l a im tha t some se t o f ca tego r i es o r o the r w i l l he lp t o

arrange the "facts"- in a more handy way; and I certainly want to
suggest that adopting a vocabulary of rewards and costs (nob just off
and on but consistently) would be salutary. But I do also want to

ma in ta in tha t a theo ry o f - soc ia l behav iou r, i n a fa r s t ronger sense

of "theory", has been and can be further built on a foundation of ,
reward and cost . Sta tements such as those in Soc ia l Behav iour con

necting esteem and authority or eq^uality and liking allov/ one to
deduce what may be . expected to happen''in particular circumstances;
t h i s i s t h e k i n d o f d e d u c t i o n t h a t g i v e s u s s c i e n t i fi c u n d e r s t a n d i n g .

To say that such statements are "built on a foundation" of

reward and cost^is not to say that they are actually deduced from it.

Bo contemplation of tlie ideas "of reward',' cost"^ and" profit or of the

elementary relationships between them that Homans posits near the

beginning of Social Behaviour, wi l l tel l us about esteem, authori ty
etc.^

^Chapter Pour is entitled "Human Exchange: Propositions" There
are five proposit ions, as fol lov/s: '"(1) If in the past the occurrence
of a particular stimulus-situation has been the occasion on v/hich a
man* s activity has been rewarded, then the more similar the present
s t i m u l u s - s i t u a t i o n i s t o t h e p a s t o n e , t h e m o r e l i k e l y h e i s t o e m i t
the activity, or some similar activity, now,*^ (p. 53) "(2) The more
o f ten w i th in a g i ven pe r iod o f t ime a man*s ac t i v i t y rewards the
activity of another, the more often the other v/ill emit the activity,*
(p . 54 ) " (3 )The more va luab le to a man a un i t o f the ac t i v i t y ano ther .
gives him, the more often he will .emit activity rewarded by the adiV'
ity of the other.*' (p. 55) "(4) The more often a man has in the
r e c e n t p a s t r e c e i v e d a r e w a r d i n g a c t i v i t y f r o m a n o t h e r, t h e l e s s
valuable any further unit of that activity becomes to him." (p. 55)



"(5) The more to a man's disadvantage the rule of distributive Jus
t i c e f a i l s o f r e a l i z a t i o n , t h e m o r e l i k e l y h e i s t o d i s p l a y t h e e m o
t i o n a l b e h a v i o r w e c a l l a n g e r, " ( p . 7 5 )

To get these statements we need additional ones such as "esteem is a

reward", "associat ing v/ i th socia l super iors in le isure act iv i t ies may
be costly" etc. Because of this, one reviewer of Social Behaviour

h a s s a i d t h a t i t s b a s i c c o n c e p t s a r e " p u r e l y f o r m a l c o n c e p t s w i t h n o

immed ia te emp i r i ca l i n t e rp re ta t i on " , t ha t one " ce .nno t make p red i c t i ons

about empirical events from the theory alone" and that it is "a con-

cpnceptual framework v/hich can be extremely helpful in looking for

problems and analyzing empirical situations."^
' ̂ "Tv^o Critiques of Homans' Social Behavior; Its Elementary Pornsi
A Sociologist's View", by James A. Davis (American Journal of Socio
l o g y , , p p . 4 5 5 - 8 , q u o t a t i o n s f r o . , p a g e 4 5 b .

This is a good example of the crude Baconianism that has hampered the

soc ia l sc iences so much : any th ing w i th ' ' ' no immed ia te emp i r i ca l i n te r

pretation" is "purely formal". Rev/ards and costs are indeed infer

ential, as are electrons; that does not make them "purely formal" or
a mere "conceptual f ramei fcrork" . A l though proposi t ions about rewards

and cos ts canno t be ve r i fied d i rec t l y (any more than can p ropos i t i ons

abou t e l ec t r ons ) t hey f o rm pa r t o f . a who le t heo re t i ca l s t r uc tu re .

By imposing a way of look ing at the subject they p lay an impor tant

p a r t i n d e t e r m i n i n g w h a t l o w e r - l e v e l p r o p o s i t i o n s a r e f o r m u l a t e d ,

a n d i f t h e l o w e r l e v e l s a r e s u c c e s s f u l t h i s h e l p s t o c o n fi r m t h a t t h e

h i g h e r - l e v e l p r o p o s i t i o n s a r e v / ^ l l c h o s e n . A s a s o p h i s t i c a t e d p h i l

o s o p h e r o f s c i e n c e h a s s a i d " I n g e n e r a l , i f A , B a n d C , c a n b e e x -



plained only by a-ssuming some other phenomenon to have properties
ex. y Qf and V» then this is a good reason for taking this other phe
nomenon to possess << , > and Y. In macrophysics any such hypo
thesis is tested by looking at the other phenomenon to see if it has

cK., 0 and Y. 7/ith elementary particles, however, we cannot simply
look... Eence one must suppose that the particles actually have the
•explanatory' properties in question, 0 and y...."^

%.R. Hanson, Patterns of Discovery. Cambridge, 196I.

Similarly, if propositions connecting rewards, costs and profits help
in making sense of findings that were previously disconnected, odd
"facts", this is a reason"(the best possible reason) for accepting
t h e p r o p o s i t i o n s .

So far I have argued that although "social behaviour as exchange"
cannot explain all politically relevant phenomena, this is less seri
ous than might at first sight appear since it is not the job of the
study of politics to explain all politically relevant behaviour.
This still leaves open the question just how widely applicable "social
behaviour as exchange" is, and I shall take up the question in the
next few sections. Section XIII is devoted to the attempt to arrive
at a satisfactory definition of "social behaviour" and section XIV"
asks whether all political behaviour falls under the concept of social
behaviour as it has been defined. Then I shall take up "exchange"
itself. Before that, the,present section will take up and find



"not proven" sv/oeping liniits-tions on the ^-eneral applicahility of

" s o c i a l " b e h a v i o u r a s e x c h a n g e " . I s h a l l a s k fi r s t i f i t i s l i m i t e d

t o c e r t a i n c u l t u r e s , a n d , s e c o n d , i f i t i s l i m i t e d t o " i n f o r m a l " ,

s m a l l - s c a l e r e l a t i o n s h i p s .

The idea tha t " soc ia l exchange" i s a "cu l tu re -hound" approach

m i g h t a r i s e f r o m r e fl e c t i o n o n t h e w a y t h a t i t c o n c e p t u a l i s e s s o c i a l

life as a matter of (explicit or, more often, implicit) deals.^

"I submit that it is impossible, after reading (liomans'l book,
to review what one did in the last 24 l iDurs and not see i t as a large
c o l l e c t i o n o f s m a l l d e a l s , " D a v i s , p , 4 5 6 ,

T h i s s o r t o f c a l c u l a t i v e b e h a v i o u r m a y b e c o m m o n i n B r i t a i n a n d A m e r

i c a , i t m a y b e t h o u g h t , b u t m i g h t n o t a n a p p r o a c h b u i l t o n i t c o m e

t o g r i e f i n l e s s " d e v e l o p e d " a r e a s o f t h e w o r l d ? I f t h e A n g l o - A m e r i

c a n p o l i t i c a l c u l t u r e i s " s a t u r a t e d w i t h t h e a t m o s p h e r e o f t h e m a r k e t "

a " r a t i o n a l - c a l c u l a t i n g b a r g a i n i n g a n d e x p e r i m e n t a l p o l i t i c a l c u l t u r e "

as Gabriel Almond describes it,^

G - . A , A l m o n d , " C o m p a r a t i v e P o l i t i c a l S y s t e m s " , J o u r n a l o f P o l i t i c
X V I I I ( 1 9 5 6 ) , p , 3 9 8 ,

w h a t a b o u t t h e r e s t ? T h e q u e s t i o n p o s e s i t s e l f i n a n e s p e c i a l l y a c u t e

f o r m i n c o n n e c t i o n w i t h " p r i m i t i v e " s o c i e t i e s . T h e m o d e m e q u i v a l e n t

o f t h e i d e a t h a t m e m b e r s o f s u c ^ s o c i e t i e s a r e " s l a - v e s t o c u s t o m " i s

t h e i d e a t h a t t h e y a r e " s o c i a l i z e d " i n t o e v e r y d e t a i l o f t h e r o l e s

t h e y w i l l p l a y . T h i s w o u l d b e v e r y r e s t r i c t i n g t o a n a n a l y s i s i n

t e r m s o f s o c i a l e x c h a n g e , f o r i f i n t e r n a l i z e d c o n s t r a i n t s l e a v e p e o p l e

o n l y o n e c o u r s e o f a c t i o n o p e n i n a n y s i t u a t i o n , t h e e x p l a n a t i o n o f

t h e i r b e h a v i o u r c a n s t o p t h e r e .



T h i s i s , i n t h e e n d , a n e r . p i r i c a l c y i e s t i o n a n d c a n o n l y h e r e - •

s o l v e d h y t h e e x p e r t s o n s u c h s o c i e t i e s . B u t i t m a y w e l l h e t h a t ,

e v e n i n t h e c o m p a r a t i v e l y s l o v / l y c h a n g i n g s o c i e t i e s w h i c h m o s t a n t h r o

p o l o g i s t s h a v e s t u d i e d , t h e l a c k o f c h a n g e w a s m a i n t a i n e d h y s o c i a l

p r e s s u r e s a n d i n d u c e m e n t s r a t h e r t h a n h y m a k i n g c h a n g e " u n t h i n k a b l e

" T h e r e h a v e a l w a y s h e e n c h o i c e s w h i c h i n v o l v e d t h e d i s r e g a r d
o f o b l i g a t i o n s a n d , a s a p e n a l t y f o r t h i s , s o m e l o s s o f e s t e e m .
P e o p l e w h o fl o u t t h e l a w s o f t h e i r s o c i e t y m a k e t h e . t k i n d o f c h o i c e ,
and there have heen such people in all ^s.ocleiie_s..Ji i /Lucy Mair, "How
'SmaXE^Scale 3o^~etTes" Changein Per i^ i in Survey of the Social Sciences
1 9 6 3 } e d . J u l i u s G o u l d .

T h i s i s n o t a p a r t i c u l a r l y r e c e n t c o n c e p t i o n : a l o t o f M a l i n o w s k i ' s

s o - c a l l e d " f u n c t i o n a l i s m " b o i l e d d o w n t o s h o w i n g v ; h a t p e o p l e g o t o u t

o f behav ing in the way they d id ra ther than in some other way ( i .e .

why j t was " f unc t i ona l ! f o r t hem) . And i n any case soc i a l change o f

a f a r - r e a c h i n g k i n d i s h y n o w s p r e a d i n g t o m o s t p a r t s o f t h e w o r l d ,

m a k i n g t h e i d e a o f s o c i a l i z a t i o n i n t o a c o m p l e t e r e p e r t o i r e o f r e s

p o n s e s l e s s r e l e v a n t t h a n e v e r .

O f c o u r s e , w e m u s t e x p e c t t o fi n d t h a t i n d i f f e r e n t s o c i e t i e s

p e o p l e t e n d t o g i v e d i f f e r e n t p r i o 2 7 ± t i e s t o d i f f e r e n t s o u r c e s o f

gratification.^
^Both Homans and Blau, for example, give the impression that

e s t e e m i n t h e e y e s o f o n e ' s f e l l o w s i s o f a l m o s t o v e r w h e l m i n g s i g n i
f i c a n c e . T h i s m a y r e f l e c t H i e s m a n ' s - " o t h e r - d i r e c t e d " s o c i e t y — o r i t
m a y j u s t r e fl e c t t h e f a c t t h a t n e a r l y a l l t h e e x p e r i m e n t s m e n t i o n e d
u s e d \ m d e r g r a d u a t 3 s a n d t h a t i n m o s t o f t h e e x p e r i m e n t s e s t e e m w a s
a b o u t t h e o n l y v a l u e g o i n g .

A n d , e v e n m o r e o b v i o u s l y , w h a t k i n d o f b e h a v i o u r a t t r a c t s e s t e e m ,

disapproval, retaliation, etc. v;ill ^ary from one society to another,

1



B u t t h i s i s q i i t e c o n s i s t e n t v / i t h o u r l o o k i n g n t s o c i a l b e h a v i o u r i n "

any soc ie ty as a mat ter o f exchange. "V/hatever k ind o f soc ie ty we

a r e l o o l i n g a t w e s e e p e o p l e f a c i n g a l t e r n a t i v e c o u r s e s o f a c t i o n a n d

c h o o s i n g b e t w e e n e q u a l l y l e g i t i m a t e a l t e r n a t i v e s ; t h e y m a y d e c i d e t o

break a mile or ne:_:; lect an obl igation and take the consequences, or

h o p e t o e v a d e t h e m . T h e y m a k e t h e c h o i c e i n a c c o r d a n c e w i t h t h e i r

ca l cu la t i on o f re la t i ve advan tages—one advan tage be ing a lways tha t

a p p r o v a l o f o n e ' s n e i g h b o u r s w h i c h i s g a i n e d b y c o n f o r m i n g w i t h t h e

r u l e s t h a t a r e g e n e r a l l y a c c e p t e d . " ( l o c . c i t . )

W h i l e o n e v i e v / w o u l d d e n y t h e a p p l i c a b i l i t y o f s o c i a l e x c h a n g e

t o s i m p l e s o c i e t i e s , a n o t h e r d o u b t s i t s r e l e v a n c e t o c o m p l e x s y s t e m s .

T h u s T a l c o t t P a r s o n s h a s s a i d . t h a t

H o m a n s . . . d e a l s o n l y w i t h w h a t h e c a l l s t h e ' . e l e m e n t a r y ' f o r m s
o f s o c i a l b e h a v i o r , a n d a p p l i e s h i s a n a l y s i s o n l y t o s m a l l -
s c a l e , r e l a t i v e l y s i m p l e s o c i a l s y s t e m s . T h e p r o b l e m s w i t hwhich my paper ["On the Concept of Influence"] is concerned,
h o w e v e r , a r e p r o b l e m s o f h i g h l y d i f f e r e n t i a t e d l a r g e - s c a l esocial systems,... He doss not ;.carry ^ his analysisj to
t h e p o i n t w h e r e t h e l i m i t a t i o n s o f " t h e " e c o h Q m i ' c m o d e l , ^ s e e n ' i n
s u b s t a n t i v e t e r m s , b e c o m e o f c r u c i a l i n i p o r t a n c e

T

" R e j o i n d e r t o B a u e r a n d C o l e m a n " , P u b l i c O p i n i o n Q u a r t e r l y ,
( 1963) , p . 92 .

T h i s i s a g a i n , i n t h e l a s t a n a l y s i s , a " p r o o f t f t h e p u d d i n g " q u e s

t i o n , b u t I c a n s e e n o a p r i o r i r e a s o n f o r a c c e p t i n g P a r s o n s ' v i e w

(which he does' not substantiate) and- a good deal of reason for not

d o i n g s o . I f , a s P a r s o n s c o n c e d e s , i t i s u s e f u l t o c o n c e i v e s o c i a l

behaviour in simple systems as an exchange of rewards and costs why

shou ld th i s sudden ly cease to be use fu l as the leve l o f comp lex i t y

r e a c h e s a c e r t a i n p o i n t ? S t a t e m e n t s a b o u t b e h a v i o u r i n " i n f o r m a l "



groups w i l l no t necessar i l y ho ld unchanged fo r hehav iour in w ider con

texts, hut this does not mean that we ought to turn to an entirely
different mode of explanation. As Romans puts i t :

If the infoimial group, like elementary social behaviour in gen
eral, is not a true mocrocosm of society at large, the reasonis not that the fundamental processes of behavior—the way the
emission of an activity is governed by its pay-offs and its
st imul i—are di fferent in the two cases: far f rom being di f -

; f e r e n t , t h e y a r e i d e n t i c a l . T h e r e a s o n l i e s r a t h e r i n t h e
fac t tha t , in the ins t i tu t ions o f soc ie ty a t la rge , the re la
tions between the fundamental processes are mors complex.

S o c i a l . " B e h a v i o u r, p , 3 8 0 ,

Change the initial conditions and you change the results; and adding
inst i tu t ional izat ion is making cer ta in changes dn the in i t ia l condi

t i o n s .

In an "informal" group, for example, someone v/ho vvants to lead

the group must e i ther prov ide spec ific rev /ards for the members o f

gi'oup, or by his activities enable them coilectively to get
something they v/ant. In businesses, however, officers of the organ
ization can secure compliance to some demands by their control over
the employment and promotion of subordinates,^

J — ^ ^F o r a n a n a l y s i s o f t h e d i n d s o f r e w a r d a n d c o s t a v a i l a b l e f o r
manipulation by officers in different sorts of organization, see
A. Etzioni, Complex Organizations (New York, 1961),

This clearly adds a nev/ factor to the relationships within the group—
and an enormously significant one—but it equally clearly does not

demand any new conceptual apparatus. The officer simply has a dif
ferent source of reward from those found in "informal" groups, and one
7 / h i c h i n t e r a c t s w i t h t h e o t h e r s o u r c e s o f r e w a r d .



Thus, Blau argues that a manager who refrains from using all the
formal powers his position gives him (e.g. to prohibit smoking) can
build up a credit balance of diffuse social obligations to him and

thus secure compliance in matters where he could not get it by in

v o k i n g h i s f o r m a l p o w e r s i f h e t r i e d . P r o v i d e d t h a t t h i s p a t t e r n o f

m a n a g e m e n t b e n e fi t s a l l t h e e m p l o y e e s w i l l d e v e l o p a n o r m ( i n

e f fec t a sys tem o f mu tua l th rea ts ) tha t the management ' s d i rec t i ves

should be obeyed.̂

^Exchange and Power, pp. 206-7

As th is example i l lus t ra tes, the " inst i tu t ional " and "e lementary"

aspects of social behaviour are so closely intertwined that any idea
of using a different analytic approach for each is simply a non-star

t e r .

^ ^ X I I I

Soc ia l behaviour means, accord ing to Romans, " that when a per- -

son acts in a cer ta in way he is at least rewarded or punished by the

behavior of another person, though he may also be rewarded or punished

by the non-human environment."^

S o c i a l B e h a v i o u r , p . 2 ,

S i n c e t h e r e w a r d o r p u n i s h m e n t c o m e s a f t e r t h e a c t i o n i t c a n n o t

s t r i c t l y s p e a k i n g b e t h i s a c t u a l o u t c o m e w h i c h d e t e r m i n e s t h e a c t i o n

chosen. The most natural modification to make is to say that the per
son must expect to be rewarded or punished by the behaviour of another
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p e r s o n .

. d e fi n e s " s o c i a l e x c h a n g e " a s " v o l u n t a r y a c t i o n s o f
L in^faot by the returns they are expected to

Powe?, 91) typically bring from others." (Exchange and
Por most purposes this is a useful enough way of putting it, hut we
ought to recognize that it will often overstate the element of con
scious calculation. Yle certainly want to include as "social behav
iour" the case where someone does a kind of action which has been
rewarded by the behaviour of another person in the past, even if he
could truthfully say that he had no conscious expectations about its
r e s u l t s t h i s t i m e . ^ . . .

intend to cover this point by talking about "the re
turns they...do in fact typically bring from others" but this formu-
lation fails to capture it. \Vhajr typically hapoans is irrelevant:It IS what has actually happened in the man's own past experience
t h a t c o u n t s h e r e .

'Over tim0> behaviour can be adapted in the light of experience, with
out any deliberate plan: this certainly must count as the determina
tion of behaviour by its rewards and costs. Homans, in fact, chooses
to express his basic Propositions (which were (quoted in XI) in terms
of the effect that rewards and punishments have on subsequent behav
iour. This choice may be explained by the fact that Homans wishes
the Propositions to parallel Skinner's findings on pigeon behaviour,
and it Is somewhat artificial to speak of pigeons expecting gramn
when they peck the target.^

Cf. V/ittgenstein: "One can imagine an animal angrv. fri^-htenpflunhappy, happy, startled. But hopeful? And why not?!7 Carfnlv 'those hope wno can talk? . Only those who have mastered the use of a

4
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language. That is to say, the phenoinena of hope are modes of this
complicated way o. life." Philosophical Investigations (2nd Ed.,
Oxford, 1958), p. 174. "Expecting" is similarly propositional. Of
course, many propositions about pigeons do apply to himian beings because tney are not disturbed by human languag •- using. The proposi-
tion that the more you have of something the less you want evon more
of it,^which Romans takes over from Skinner, is an example; though
it must be obseDTved that this was already familiar as "diminishing
marginal utility" long before the first pigeon pecked the first tar
g e t .

But human beings can and do calculate probable consequenees and act
on expectations. Plomans would presumably "treat the statement that

someone did something because he expected it to be rewarding as a

complex statement about past experience, but this seems very awkward,
I think it will be more economical to work out theories of human be
haviour in terms of expected rewards and then deal with the cases

where there is no conscious expectation as if the person expected
this time the same reward as he has got in the past.^

does b r i ng i n t he i dea o f d i sappo in ted expec ta t i ons i nmen (and their sub-linguistic analogue in pigeons) In speaking of the
angry reaction of man or pigeon when his behaviour fails to producethe reward that has usually bean earned in the past by behaviour of
the same kind.^ (Social Behaviour, nr. 27-8). But if an expectation
can be disappointed by the outcome of an action there must surely
n a v e b e e n s u c h a n e x o e c t a t i o n .

Even if we leave out conscious expectations of reward, favourable past
experience with an item of behaviour only reinforces the likelihood
of its being repeated insofar as the agent has no reason to suppose
the same behaviour will fail to produce the same result this time
(a complication with little application to pigeons). Thus one might
argue, I think, that the truth of Romans* Propositions depends on
people expecting the future to resemble the past or, at least, not
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e x p e c t i n g i t t o b e d i f f e r e n t .

I f we make the p roposed mod ifica t ion to Eomans* defin i t ion o f

"social behaviour" we get the following: social behaviour means "that

when a person acts in a certain way he expects to be at least rewarded

or punished by the behaviour of another person, though he may also

expect to be rewarded or punished by the non-human environment.̂ ^
The contrast between " the behaviour of another person" and " the non-

human environment" seems to me of dubious utility: for example, if I

can shu t o f f you r d r i nk ing v /a te r o r d i ve r t t he r i ve r you need fo r

i r r i ga t i on I am pun ish ing you by my behav iou r, bu t I do i t by ac t i ng
on the non-human environment. Moreover, i t is■ not true (as Romans

here impl ies) that a l l rewards or punishments which do not come f rom

a n o t h e r p a r s o n m u s t c o m e f r o m " t h e n o n - h u m a n e n v i r o n m e n t " . R o m a n s

h i m s e l f r e c o g n i z e s t h i s i n d i s c u s s i n g s p e c i fi c e x a m p l e s . T h u s , a t

one |)oint he analyses an experiment in which i t was found (among

other tMngs) that members of groups composed of (supposedly) uncon

gen ia l vo lun teers who found themse lves in the minor i ty tended to

s t i c k t o t h e i r o p i n i o n e v e n w h e n a " f a i r l y c o n g e n i a l " s t o o g e o f f e r e d

t h e m a n a l t e r n a t i v e d i r e c t i o n t o m o v e i n . To e x p l a i n t h i s h e p o i n t s

t o t h e r e w a r d , a l t e r n a t i v e t o a n y s o c i a l r e w a r d o f f e r e d b y e i t h e r

h i s f e l l o w - v o l u n t e e r s o r t h e s t o o g e , t h a t a p a r t i c i p a n t c o u l d g e t

by 'S t i ck ing to h is ov /n independent and pub l i c l y expressed op in ion"^
Romans ca l l s t h i s reward " t he ma in tenance o f h i s pe rsona l i n teg r i t y "

and says that "we cannot make sense o f the resu l ts w i thout i t , o r

something much like it."^
^Social Behaviour, p. 97.
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l̂ ijUi. 3 <̂ Ĉ  oE ̂  ̂ î tuS'̂ d.aytt. ̂ <>aco/«s«̂ "c.esJ.
i^&tneocr, L/sj£. ,^o r (j[^^ \

- g ' / ^ .

^ e i t . ^ ^ A j t j l ^ L O i X ^
^ ̂  j v-vc

"TCiSui^^/JSL. -JS. »*© ^8^ trti8.o"> my ;

. X X it Y,a
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I

T h e r e w a r d o f p e r s o n a l i n t e g r i t y i s n o t " s o c i a l " ( i t i s c o n t r a s t e d

wi th the soc ia l rewards o f approva l and agreement ) hut ne i ther does

i t a r i se f r om the "non -h - j nan env i ronmen t " . I f we have t o ca tego r i se

i t w e m i g h t c a l l i t " i n t e r n a l " . Ye t w e c e r t a i n l y v / a n t t o s a y t h a t

w e a r e d e a l i n g h e r e w i t h s o c i a l b e h a v i o u r , b e c a u s e s o m e o f t h e r e w a r d s

a v a i l a b l e a r e c o n t r o l l e d b y t h e o t h e r v o l u n t e e r s a n d t h e s t o o g e

t h o u g h n o t a l l o f t h e m , I t h i n k t h e p o i n t R o m a n s v / a n t e d t o m a k e i n

t h e d e fi n i t i o n c o u l d b e e x p r e s s e d m o r e p r e c i s e l y ( i f l e s s c o n c r e t e l y )

b y s a y i n g t h a t t h e r o v / a r d s o r p u n i s h m e n t s f r o m a c t i n g i n a c e r t a i n

way must be thought to depend to some degree (though not necessari ly

ent i re ly) on the way that someone else behaves.

T v ^ o fi n a l o b s e r v a t i o n s o n t h e d e fi n i t i o n c o r r e s p o n d , I b e l i e v e ,

w i t h R o m a n s * i n t e n t i o n s , t h o u g h t h e y a r e n o t s p e l t o u t b y h i m . T h e

fi r s t i s t h a t t h e p h e n o m B n o n o f " s o c i a l b e h a v i o u r " d o e s n o t h a v e t o

b e r e c i p r o c a l : I m a y b e l i e v e — p e r h a p s c o r r e c t l y , p e r h a p s n o t — t h a t

y o u r a c t i o n s a l t e r m y p a y - o f f s w h i l e y o u d : > n * t b e l i e v e t h a t m y

a c t i o n s a l t e r y o u r s — e i t h e r b e c a u s e t h e y d o n ' t o r b e c a u s e y o u l a c k

c r e d i b l e i n f o i m a t i o n t h a t t h e y d o . \ 7 h i l e t h i s s t a t e o f a f f a i r s e x i s t s

I am behav ing soc ia l ly w i th respect to you but you are not behav ing

socially with respect to me.^
I h a v e t o t r e a t y o u a s , i n e f f e c t , a f o r c e o f n a t u r e : I h a v e

t o g u e s s v / h a t y o u w i l l d o b u t I c a n ' t i n fl u e n c e y o u d e c i s i o n . F o r
a d i s c u s s i o n o f g a m e s a g a i n s t " n a t u r e " a n d p o s s i b l e c r i t e r i a f o r
p l a y i n g t h e m r a t i o n a l l y s e e S h u b i k , S t r a t e g y a n d M a r k e t S t r u c t u r e ,
p p . 1 7 2 - 9 . .

T h e r e a s o n w h y s u c h a s t a t e o f a f f a i r s i s u n s t a b l e i s t h a t a t l e a s t

one of us, and of ten both o f us, can hope to ga in f rom enter ing in to



nego t ia t i ons : I can hope to o f fe r you someth ing no t to choose a

punish ing act ion and you can hope to be offered someth ing in re turn

f o r n o t c h o o s i n g i t .

T h e s e c o n d p o i n t i s t h a t t h e r e m u s t b e a t l e a s t t w o s t r a t e g i e s

(possible actions) of mine and two strategies of yours such that the

e x p e c t e d o u t c o m e o f m y fi r s t s t r a t e g y d i f f e r s f r o m t h e e x p e c t e d o u t -
I

c o m e o f m y s e c o n d s t r a t e g y a c c o r d i n g t o w h i c h o f y o u r s t r a t e g i e s y o u

c h o o s e . W h a t t h i s m e a n s i s t h a t i t i s n o t e n o u g h f o r m e t o t h i n k t h a t

y o u r - c h o i c e w i l l a f f e c t m u s t t h i n k t h a t h o w y o u c h o o s e a f f e c t s

h o w o u g h t t o c h o o s e . I f I b e l i e v e t h a t w h a t e v e r I g r o w m y c r o p s

w i l l f a i l i f y ^ u d i v e r t t h e r i v e r , t h e n i t d o e s n ' t m a t t e r w h a t I

g r o v / — i t w i l l e i t h e r c o m e u p o r n o t d e p e n d i n g o n w h a t y o u d o . O n

t h e o t h e r h a n d , i f I b e l i e v e t h a t c e r t a i n c r o p s w o u l d s t i l l g r o w e v e n

i f y o u d i v e r t e d t h e r i v e r , t h o u g h n o t s u c h d e s i r a b l e t h i n g s a s I n o r

m a l l y g r o w , t h e d e s i r a b i l i t y o f e a c h o f m y p o s s i b l e s t r a t e g i e s d e p e n d s

o n w h a t I e x p e c t y o u t o d o . I f I g r o w , s a y , f r u i t , a n d y o u d o n ' t

d i v e r t t h e r i v e r , I w i l l d o v e r y w e l l , b u t i f y o u d o d i v e r t i t I w i l l

d o v e r y b a d l y ; i f I g r o w , s a y , c e r e a l , I g e t a n i n t e r m e d i a t e p a y - o f f

whatever you do.̂

T h i s d i s c u s s i o n c a n b e r e p r e s e n t e d f a r m o r e e c o n o m i c a l l y i n
m a t r i x f o r m . T h e fi r s t c a s e , w h e r ^ I c a n a l t e r n o t h i n g , i s a s f o l i o s :
( t h e p a y - o f f s a r e m i n e ) :

Y O U I I V E R T Y O U D O N ' T

V E R Y B A D V E R Y G O O D

s e c o n d c a s e i s :
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VERY G'^'OR

I G R O W C E R E A L u t t e r i ^ e d i a t e

I f o n e d e fi n e s p o l i t i c a l L e h a v i o u r a s ( a ) a l l b e h a v i o u r a i m e d t o

some degree at altering (or preventing the Bdlteration of) the authori
t a t i v e r u l e s a n d d e c i s i o n s i n a s o c i e t y p l u s ( b ) a l l s o c i a l b e h a v i o u r

relevant to (a),^
ICf^, Max •.'eber: "'politics* for us means striving to share poy/ero f s t r i v i n g t o i n fl u e n c e t h e d i s t r i b u t i o n o f p o w e r, e i t h e r a m o n g '

s t a t e s o r a m o n g g r o u p s w i t h i n a s t a t e . " " P o l i t i c s a s a V o c a t i o n " i n
F r o m M a x W e b e r ; E s s a y s i n S o c i o l o g y, e d s . H . H . G e r t h a n d C . W r i g h t
M i l l s ( L o n d o n , 1 9 4 b } , p . 7 T h e i n t e n t i o n o f t h e a c t o r a n d n o t t h e
e f f e c t o f h i s a c t m a k e s i t " p o l i t i c a l " : i f w h i l e d r i v i n g y o u a c c i d e n
t a l l y r u n o v e r a c a b i n e t m i n i s t e r t h i s d o e s n o t m a k e y o u d r i v i n g b e
h a v i o u r " p o l i t i c a l " h o w e v e r p r o f o u n d i t s p o l i t i c a l r e s u l t s .

F o r w h a t i t i s w o r t h , t h i s d e fi n i t i o n o f " p o l i t i c a l b e h a v i o u r " ^
d o e s s e ^ m r o u g h l y i n l i n e w i t h t h e o r d i n a r y u s e o f t h e t e r m . F o r
e x a m p l e , t h e c h a r g e t h a t a fi r m ' s h a n d l i n g o f a n i n d u s t r i a l d i s p u t e
o r o f r e d u n d a n c y i s " p o l i t i c a l " s e e m s t o m e a n n o t t h a t i t h a s p o l i
t i c a l e f f e c t s ( a l t e r s v o t e d i n a g e n e r a l e l e c t i o n o f a l t e r s t h e p o p u
l a r i t y o f t h e g o v e r n m e n t a n d t h e r e b y i t s p o l i c i e s o r s u i T v i v a l ) b u t
t h a t t h e a c t i o n s t a k e n w e r e i n t e n d e d t o h a v e e f f e c t s o f t h i s k i n d .

t h e n I t h i n k t h a t a l l p o l i t i c a l b e h a v i o u r m u s t n e c e s s a r i l y f a l l u n d e r

the-concep t o f soc ia l behav iour wh ich I have deve loped . (The ques

t i o n i s o f c o u r s e w h e t h e r ( a ) m u s t b e s o c i a l b e h a v i o u r. ) I c a n n o t

p r o v e t h a t t h e d e fi n i t i o n o f " p o l i t i c a l b e h a v i o u r " I h a v e j u s t p u t

forward ought to be accepted, but I can try to show what the conse

q u e n c e s o f d o i n g s o w o u l d b e . T h e r e a r e t h r e e g e n e r a l k i n d s o f b e

hav iour which are exc luded f rom "soc ia l behav iour" and I want to sug

g e s t t h a t i t i s n o t u n r e a s o n a b L e t o r e g a r d t h e m a s p e r i p h e r a l t o t h e
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m a i n e x p l a n a , t o r y b u s i n e s s o f t h e s t u d y o f p o l i t i c s .

The first kind of behaviour that is excluded can only even be

described as "behaviour" by courteM. It covers things that happen
to people as against things that they do, for example blinking in

r e s p o n s e t o a p u f f o f a i r o r c a t c h i n g a n i n f e c t i o u s d i s e a s e . N o w i t

i s t rue tha t an ep idemic o f cho le ra .migh t indeed be c i ted as the

explanat ion of cer ta in publ ic heal th leg is la t ion but th is i^ sure ly
a n e l l i p t i c a l w a y o f s p e a k i n g . To p r o d u c e p o l i t i c a l r e s u l t s t h e

epidemic must a l ter the at t i tudes of po l i t ica l a^ctors so that

t hey find t he p rospec t , o f l eg i s l a t i on mo re rev /a rd i ng t han h i t he r t o .

I men t ion th i s ra the r s imp le case because i t p rov ides a use fu l ana l

o g y. f o r t h e s e c o n d k i n d o f s i t u a t i o n . T h i s i s t h e c a s e o f g e n u i n e

vo lun ta ry behav iou r bu t behav iou r no t mo t i va ted by the expec ta t ion
of rewards or cos ts : you may in cer ta in c i rcumstances k ick your car

even i f you damage i t by so doing, just so as._to re l ieve you fee l ings—

and the same goes fo r k i ck ing you r w i fe . Th i s i s wha t B lau ca l l s

" b e h a v i o r r e s u l t i n g f r o m t h e i r r a t i o n a l p u s h o f e m o t i o n a l f o r c e s

without being goal oriented*"^ itX,

^Exchange and Power, p. 5.

S o m e b e h a v i o u r r e l e v a n t t o p o l i t i c s i s o f t h i s k i n d : m o b s w h o s e m e m

bers are "carried away" and do things that they would not normally
do are an obvious example. Perhaps American race r iots such as those

in Rochester, N.Y. and Los Angeles would also fit in here.^

^This is at any rate a common view. For example "The riots are
irrational. The people v/ho perform them have no clear idea what they
want." (Patrick 0'bonovan in The Observer, 15 August 19^5, p. 15)



A l t h o u g h s u c h b e h a v i o u r c a n b e a n a l y s e d , j u s t a s t h e s p r e a d o f e p i

demics can be analysed,̂
J

I n d e e d , t h e s a m e c o n c e p t u a l a p p a r a t u s c a n b e u s e d f o r b o t h .
S e e C h a p t e r I I I , o n " p s y c h o l o g i c a l E p i d e m i c s " o f A n a t o l E a p o p o r t ' s .
Fights, G-ames and Debates (Michigan, I960).

n e i t h e r c a n b e t r e a t e d i n t e r m s o f e x p e c t e d r e w a r d s a n d c o s t s

T h e p r o v i n c e o f s u c h b e h a v i o u r s h o u l d n o t , h o w e v e r , b e e x a g g e r
a t e d . P a n i c s — a s w h e n a f e v / s o l d i e r s r u n n i n g f r o m t h e e n e m y l e a d
t o a r o u t o r a f e w p e o p l e p u s h i n g o u t o f t u r n t o g e t o u t o f a b u r n
i n g c i n e m a l e a d t o a s t a m p e d e — c a n b e e x p l a i n e d w i t h o u t s u p p o s i n g
t h a t p e o p l e l o s e t h e i r h e a d s . I f y o u e x p e c t a r o u t o r s t a m p e d e i t .
i s i n d i v i d u a l l y . r a t i o n a l ( i n r e w a r d / c o s t t e r m s ) t o j o i n i n e v e n i f
t h e o v e r a l l r e s u l t i s m o r e u n f o r t u n a t e f o r a l l t h a n s o m e p o s s i b l e
a l t e r n a t i v e . " I t i s c h i e fl y t h e r e w a r d s t r u c t u r e o f t h e s i t u a t i o n s
w h i c h i s r e s p o n s i b l e f o r n o n a d a p t i v e b e h a v i o u r o f g r o u p s a t t h e a t e r
fi r e s a n d s i m i l a r s i t u a t i o n s . " A l e x a n d e r M i n t z , " N o n a d a p t i v e g r o u p
b e h a v i o r , " r e p r i n t e d i n R e a d i n g s i n S o c i a l P s y c h o l o g y , e d i t e d b y
S.S. Maccoby, T.Il. Newcomb and E.L. Hartley (3rd ZdT, ITew York, 1958)
pp . 575 -582 . Game theo r i s t s w i l l r ecogn i ze t he "P r i sone rs ' D i l emma"
h e r e .

B u t i t i s a l s o t r u e t h a t t r a c i n g t h e m e c h a n i s m s t h r o u g h w h i c h a r i o t

o p e r a t e s i s n o m o r e t h e t a s k o f p o l i t i c s t h a n t r a c i n g t h e m e c h a n i s m s

t h r o u g h w h i c h a n e p i d e m i c o f c h o l e r a s p r e a d s . A r i o t , l i k e a n e p i

d e m i c , m a y c h a n g e t h e p o l i t i c a l s c e n e , b u t i t d o e s s o t h r o u g h i t s

e f f e c t i n a l t e r i n g t h e h o p e s a n d f e a r s o f p o l i t i c a l a c t o r s , i n o t h e r

words people acting with political objectives.^

^These may, of course, include the people who earlier took part
i n t h e r d i o t .

F o r t h e p u r p o s e o f p o l i t i c a l s c i e n c e I w o u l d s u g g e s t t h a t a h u r r i c a n e ,

fi r e o r fl o o d , a n e p i d e m i c , a n d a r i o t c a n a l l b e t r e a t e d a s " g i v e n s " .

T h e f a c t t h a t t h e l a s t i s m o r e a p p a r e n t l y " s o c i a l " s h o u l d n o t i n d u c e

o n e t o d r a w t h e l i n e a n y d i f f e r e n t l y.

- y - r ^ . r - ^ r r v



The th i rd k ind of behaviour excluded b^ ' - the concept of nocia l

behaviour is the obvious one: behaviour which is determined by ex

pectations of rewards or punishments but where these are not thought
of as depending upon the behaviour of any other person. There will,
I imagine, be few qLualms in wr i t ing off as outs ide the rea lm of

"political behaviour" actions where the reward is expected solely
from the "non-human environment"; but what about cases v/here the

rev/ard is internal, as in the example of "integrity" quoted in the

previous section? In that example, of c>urse, integrity v/as not
the on ly reward in ques t ion—there were o the r soc ia l rewards i n the

offing as well—but can't we conceive of there being no reward (or

pun ishment ) i n p rospec t o the r than the in te rna l one? Poss ib le exam

p l e s i n . t h e a r e a o f p o l i t i c s a r e r e s i g n a t i o n s " o n p r i n c i p l e " a n d

votes cast by people who don't expect their vote to make any differ

ence to the resu l t . But i t must be a rare .Case for someone to be

bompletely unmoved by the possibi l i ty that-his principled- resignation
o r h i s s e n t i m e n t a l v o t e , m i g h t h a v e s o m e e f f e c t w h i c h h e w o u l d fi n d

gra t i f y ing , e i ther by a l te r ing the course o f po l i t i ca l events o r by

ditering the attitudes of other people to himself. If we did come
a c r o s s w h a t a p p e a r e d t o b e s u c h a c a s e I b e l i e v e i t v / o u l d - b e i l l u m i

na t i ng ra the r t han obscu r ing to say tha t i t was no t a p iece o f

p o l i t i c a l b e h a v i o u r b u t a p i e c e o f p r i v a t e b e h a v i o u r c a r r i e d o u t i n

a social void which happened to have political repercussions.^

T h i s p o s i t i o n m a y s e e m f u l l o f p a r a d o x b u t w h a t i s t h e a l t e r n
a t i v e ? I f w e r e j e c t t h e a c t o r ' s i n t e n t i o n s a s t h e c r i t e r i o n a n d l o o k
at the consequences of his actions instead, then almost any behaviour
may turn out (perhaps many years later) to have been "political be
haviour"—Hitler's mother becomes by hindsight one of the most impor-
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tan t po l i t i cs , ! ac to rs o f t he cen tu ry, and ano the r (on E .a r rod*s v iew
of the consequences) was the man v/ho heat Keynes in the Civil Service
examinat ion and thus kept h im out o f a career in the Treasury. Con
v e r s e l y, a t t e m p t s t o a l t e r p u b l i c p o l i c y w h i c h w e r e t o t a l l y u n s u c
cess fu l wou ld have to be exc luded f rom "po l i t i ca l behav iou r " , wh ich
a l so seems unsa t i s fac to ry. The on l y way I can see o f asse r t i ng tha t
v o t i n g i s a l v / a y s b y i t s n a t u r e " p o l i t i c a l b e h a v i o u r " w i t h o u t o p e n i n g

? t h e fl o o d g a t e s i s t o s a y t h a t a n y o n e w h o k n o w s e n o u g h t o b e v o t i n g
i mus t know tha t h i s vo te may have ce r t a i n consequences and a man mus t
I be taken to in tend those consequences of h is act ions that he foresees
I But notice that the conclusion to be drawn is then that the man has
J t h e ( c o n s t r u c t i v e ) i n t e n t i o n o f p r o d u c i n g p o l i t i c a l c o n s e q u e n c e s , s o
I we are back at the defini t ion of "pol i t ical behaviour" in terms of
I intentions. (I am personally very doubtful of the premise that aI man intends what he foresees, but fortunately its truth or falsityfi  i s n o t i n q u e s t i o n h e r e . )

, X V

Not all social behaviour is exchange;^

nbr^incidentally,is all exchange social behaviour: Retalia-
t i o n , p u r e a n d s i m p l e , v / i t h o u t a n y t h o u g h t o f a l t e r i n g t h e b e h a v i o u r
o f t he v i c t im , m igh t be ca l l ed "exchange" bu t i t obv ious l y does no t
f a l l u n d e r t h e d e fi n i t i o n o f s o c i a l b e h a v i o u r , , b e c a u s e t h e p a y - o f f
does no t depend onvha t t he v i c t im does . B lau i s qu i t e r i gh t i n say
i n g t h a t " t h e - e n d e a v o r s o f i n d i v i d u a l s t o r e t a l i a t e b y h a i m i n g t h o s e
w h o h a v e h a r m e d t h e m a n d t h e i r w i l l i n g n e s s t o s a c r i fi c e t h e i r m a t e r
i a l w e l f a r e t o a c h i e v e t h i s e n d a r e n o m o r e i r r a t i o n a l t h a n t h e p u r
s u i t o f a n y o t h e r o b j e c t i v e t h a t i s i n t r i n s i c a l l y v a l u e d . " ( E x c h a n g e
a n d P o w e r, p . 2 2 9 ) . B u t s h o w i n g i t i s r a t i o n a l d o e s n o t s h o v / i t i s
s o c i a l . E a r l i e r B l a u h a s s a i d t h a t s o m e o n e " w h o g i v e s m o n e y a w a y
" b e c a u s e h i s c o n s c i e n c e d e m a n d s t h a t h e h e l p s u p p o r t t h e u n d e r p r i v i
l e g e d " i s n o t e n g a g e d i n s o c i a l e x c h a n g e : " i t s e e m s p r e f e r a b l e t o
e x c l u d e c o n f o r m i t y w i t h i n t e r n a l i z e d n o r m s . " ( E x c h a n g e a n d P o w e r ,
p. 91). Social exchange, he insists, occurs only when someone acts
i n t h e e x p e c t a t i o n o f s o m e c h a n g e i n b e h a v i o u r o n t h e p a r t o f a n o t h e r -
e . g . g r a t i t u d e o n t h e p a r t o f a b e g g a r o r e s t e e m f o r h i s g e n e r o s i t y
f r o m h i s f r i e n d s . R e t a l i a t i o n , a s s o m e t h i n g " i n t r i n s i c a l l y v a l u e d " ,
i s i n t h i s r e s p e c t j u s t l i k e g i v i n g m o n e y f o r t h e i n t r i n s i c s a t i s
fac t ion o f he lp ing . An even c loser e .na logy i s re tu rn ing some good
d e e d w h e r e t h i s d o n e p u r e l y " i n c o n f o r m i t y v / i t h i n t e r n a l i z e d n o r m s . "
I t c o m p l e t e s a n e x c h a n g e , b u t i t i s n o m o r e s o c i a l b e h a v i o u r t h a n
t h e g i f t t o t h e b e g g a r .

Romans* statement that "socia l behaviour is an exchange of goods.
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\ mater ia l g jods bu t a lso non-mater ia l ones , such as the symbols o f
. - j approva l or pres t ige" (wh ich I quoted in sect ion V) is an overs im-

j p l i fica t ion , a lbe i t a use fu l one in a p re l im ina ry expps i t i on . Fo r,
a s i m e n t i o n e d i n X I I I , s o c i a l b e h a v i o u r d o e s n o t e n t a i l e i t h e r t h e

expectation or the reality of reciprocity. afei behaving socially
* with respect to y© ^ believe^ that pay-offs depend on .
V behaviour^ ^t A need not believe (nor need it be the case) that

3®^ pay-offs depend on behaviour, a&JL if fegcan*t offer 3^ any
thing then there can*t be any exchange. I don't want to make much
out o f th is : mere ly to say tha t the phrase "soc ia l b fehav iour as

exchange" is a slogan rather than a precise description. It serves
as a handy way of identifying a particular way of looking at social

l i f e , f a r more handy than , say, " soc ia l behav iou r conce ived as a

^ function of expected rewards and punishments where these are believed
=5; "to be to some degree dependent, on the behaviour of another person

or persons . " ' . Pur is ts may s i t ibs t i tu te th is express ion wherever i

have spoken of "social behaviour as exchange."

B lau , i n Exchange and Power, imposes a fu r the r l im i ta t i on on

"exchange", and this in my view mistaken move is connected with what

I regard as one of the major weaknesses in the book, namely the
' • d e f i n i t i o n o f " p o w e r " w h i c h B l a u u s e s . " P e o p l e d o t h i n g s f o r f e a r

of other men..." he says, "and nothing is gained by trying to force

such action into a framework of exchange", (p. 89) AGain, "an in-
1 d i v i d u a l m a y g i v e a n o t h e r m o n e y b e c a u s e t h e o t h e r s t a ^ n d s i n f r o n t o f

him with a gun in a holdup. V/hile this could be conceptualized as

^ a n e x c h a n g e o f h i s m o n e y f o r h i s l i f e , i t s e e m s p r e f e r a b l e t o e x c l u d e



the result of physical coercion from the range of social conduct

encompassed by the term 'exchange'." V/hy? Blau doesn't say, but
anyvvay I think the case against him here is overwhelming, Every
thing that can be said about exchanges of behefit for benefit can
a lso be sa id o f exchanges o f benefi t fo r non-coerc ion o r i ndeed fo r

exchanges of non-coercion for non-coercion. As Eomans puts it " a
man vdio can beat up the other members [̂ of a gangj commands a rare
ability to reward them". "?or the ability to fight is the ability to
hurt, and to stop beating a man up is in fact to reward him,"^

^Social Behaviour, pp. 152, 291.

To work out one theory of social behaviour in terms of "positive"
sanctions and then to work out another in teims of "negative" sanc

tions would be to do the same job twice and (even v/orse) to confuse
the basic relationships by making them look less general than they
are. This is neatly shov/n by the fact that in the theory of games
all the payoffs in a game can be reduced by the same amount—if you
like until some or all are negative—without altering any of the
conclusions to be drav/n about the way to play it.^

^\7hat alters as the pay-offs are reduced is the value of the
game, and this might well affect one's decision whether to p^y the
game at all, if one were given the choice; but this is a different
question. In other words, being offered a choice of being shot or
giving up your v/atch is analytically the same as being offered achoice of getting a million pounds or keeping your watch, except
tha t you wou ld p re fe r t o avo id t he fi r s t cho i ce bu t no t t he second .


